[image: image1.jpg]éx ey
Kt et 1)
L)




DLI ATLANTIC TRAINING 2001/2002

March 14-15, 2002

POST-WORKSHOP REFLECTONS

For the first time since 1997, we achieved 100% participation from DLI institutions at the DLI Atlantic Training Workshop.  This is a truly significant turnout, given that we are at what is possibly the busiest point in the winter academic term and budgets for travel are, in many cases, exhausted.  All told, there were 24 people in attendance, and once again, Acadia University in Wolfville, NS provided us with excellent facilities and accommodations, a major factor in the success of the training (see list of participants).

The workshop was enriched by the presence of Michael Sivyer and Sage Cram, from the DLI unit, and Monia Bergeren provided a presence from the Regional Office.  The absolute gem and star this year, without a doubt, however, was John Williamson of the Census Division.  In the words of a participant:


SICS and SOCS, NAICS and NOCS,


John came next and knocked our socks off


Whose socks?


Sue’s socks?


No—our socks—All of us SIC’d out, SOC’d out,


NAICS and NOC’d out,


He managed to excite


With the brand new Census web site.

It would be hard to find enough words of praise for John in the level of interaction he achieved with the participation and his contribution on both the content and the technological side to the session.

The design of the program (see attached) for this session was based on recent discussions within the DLI Education Committee, notably provided by Chuck Humphrey, on the need to teach along the continuum of statistical and data literacy skills.  There were sections geared towards basic statistical skills (such as the statistical terms section), sections focusing on the collection (product highlights), sections focusing on administrative issues (the DLI Unit update), and sessions on data literacy (with the units of analysis and complex data file). 

The content was fed, in large part, by the input provided by participants at last year’s session.   There was variety in both the speakers and in the format.  In addition to Mike, John, Chuck and Elizabeth, Siobhan Hanratty and Aspi Balsara contributed significantly to the program, Aspi speaking on CANSIM II, and Siobhan providing both census geography and data examples, and DMTI examples.  The format of delivery included both traditional and innovative, such as Chuck’s very useful use of ten fingers to demonstrate the “many to one” relationship in the Canadian Travel Survey. 

The speakers would have been adrift without the organizational work provided by Mary MacLeod and her colleagues.  The tone has been set by Acadia University as a positive learning experience; the use of the Blomidon Inn allows a high degree of comraderie outside the classrooms, though some of us are less awake at breakfast than others, and the technological infrastructure is excellent.  

Were it simply the facilities, Acadia’s contribution would be enough to carry the workshop.  But Mary and her colleagues keep us on track, getting materials in, reproduced for workshop binders, and mounted on the web for use [http://admin.acadiau.ca/library/DLI2002/index.html].  Participants are phoned and emailed, identifying problems for early resolution, getting consensus on dates, and picking up any last minute ideas for program inclusion.  Binders were used this year again, and they are worth every penny in terms of organizing materials for the session.

As with last year, the workshop concluded with a preparatory session for next year.  The trainers spent some time on the success factors, as has been the case in previous years, to build upon them and examine new opportunities and lessons from this year.

Success Factors

Venue

1.  Again, having a well-equipped institution such as is found at Acadia and the ability to inculcate a “data retreat” atmosphere, has made a tremendous difference in the ability to focus the attention of participants on the curriculum and demanding schedule.  While it is true that Wolfville is not the most central location and participants do have to take the hour and fifteen minute drive from the nearest airport into account when planning their trips, the outstanding benefits of the facilities, the dedicated work by Mary and her colleagues, and the warm hospitality provided by Acadia maintains it as our venue of first choice, by far. 

Curriculum

2.  The discussions with the DLI Education group definitely helped shape the training curriculum this year, to advantage, I believe.  We concentrated on the spectrum of statistical literacy that began with fundamentals (the language of statistics) and extended to the handling of complex data files.  It is a model that will shape our program again next year.

3.  In addition to the spectrum, we included components on the collection, on skills, and on administrative issues.  This is an approach we will continue as well as it seems to provide a good balance for participants.

4.  Exercise-based modules were definitely appreciated, as were handouts.  We tried to include a variety of formats, and will work at this more in the next training module.  Exercise-based modules with a summary at the end help internalize the concepts and handouts permit sharing with colleagues at home—as well as providing a valuable refresher and resource for those who are only data librarians 1/16th of their time.  

5.  The inclusion of subject/division related content has had a surprising effect this year.  In discussion, it was apparent that participants are recognizing that Statistics Canada is not a single vast monolith, but that there are different units, responsive to different communities, and with varying characteristics and products. This is an extremely valuable concept for those on the outside to grasp.  

6.  Never assume that the DLI Contacts have read everything on the list or that they discover everything on the site automatically.  These are busy people with many responsibilities outside the data world and the training workshops need to be an opportunity to highlight some of the work done by the DLI Unit since the previous workshop to improve the service. An example in point was the www ftp site.  Last year, the site was still under development; this year, it is the main street for file discovery—yet most of the participants were still using the ftp function with its enigmatic file names and structures.

7.  The statistics prepared by Jackie and Christiane on the institutional use of the ftp site and the CD-ROMs ordered was extremely useful in analyzing those institutions which needed a bit more assistance.  

Budget

8.  The travel subsidy remains a critical component to the success of the training.  It may be worth noting, in any subsequent communication with library directors of the value not only of the travel subsidy, but of the value of the training.  It was pointed out that this is easily a $450-500 workshop on the open market, but is provided to DLI Contacts alone because of the commitment of the DLI program to the support and encouragement of the individual sites.

9.  We had included the offer of a subsidy for accommodation for first-timers to entice the single non-participating institution to send someone--and it seems to have worked.  It may be easier to get an attendee to come next year, as they have now seen the quality and utility of the program to their work.   The flexibility in the budget process of being able to do this sort of thing and to lend support for individuals in a hardship situation is invaluable to the cohesiveness of the group.

10.  Similarly, we have used the budget to reinforce the edict that “to teach is to learn”.  Including one DLI contact on a rotational basis in the program gives each one a chance to develop an area of expertise within the group, and we have compensated those individuals with a small accommodation stipend.  This has proven successful thus far, and we are planning on following suit next year.   But again, having the flexibility in the budget to add an incentive for individuals to help themselves (and the group) is broadening our base of expertise in the region.

11.  There was a debate over the funding of the Regional Office representative and this needs discussing at the EAC.  My position remains the same: there can be a lot of mutually beneficial exchanges by having the RO present but there are a couple of principles and priorities I can identify:

1.  Get the DLI contacts to Wolfville.  

While the travel has not been an undue burden on the budget, this  is not always cheap or easy.  For example, while Leo has to travel through three different mileage rates to get to Wolfville, he may end up flying this time (excursion of course) because of an illness in the family.  As far as I am concerned, as long as he can do it within the budgetted airfare, I'm good with it.

2.  Get the trainers on site.

Not to flog a dead horse, but we have so much catch-up to do here that we need good trainers--they are worth every penny.  We do depend on the senior trainers in Canada for the excellence in teaching, and the sense of confidence they give the group. To be honest and if push came to shove, I'd definitely place Mike as second on my list because of the relevance of the material and the great job he did in conveying some of this in Winnipeg.  Third, I'd fund a local DLI contact every year because "to teach it is to learn it." 

3.  Make the environment a learning and bonding one.

That means (a) getting a good lab with comfortable seats and tech support.  It means (b) giving the handouts and documentation from the training session which are needed to disseminate information to our colleagues and to support data services at home.  And it means (c) providing site-delivered coffee breaks and meals to make the best use of a compressed amount of time.

4.  Keep within the DLI budget

My director would have conniptions(sp?) if he knew that a hike in fees was due to increasing the travel budget to allow someone to travel from Halifax to Wolfville.  

In sum, we need to be fair and focused.  I love my RO but their staff are not part of the DLI unit.  *At best,* they can only receive what a normal DLI Contact would get if they are just part of the gang.  

Other:

12.  The impetus in the past few years has been on acquainting DLI Contacts with the STC data files but more and more, we are recognizing that standard data products have to be considered in a larger context.  

13.  Thanks must also go to the ESRI Halifax office for supplying ArcView on every workstation for the workshop.  It allows us to extend the exercises beyond SPSS and realize the potential of geography-based data.

13.  In our region, IDLS is very popular as a service delivery mode; that needs to be recognized and built into the curriculum.

14.  The flipchart is still useful in indicating that we are listening to problems and encourage questions.  This is one area where the DLI Team and the RO can help immeasurably in getting answers on the spot to some of the questions that arise during training.

Future Training Needs

In the wrap-up session, participants expressed appreciation of the idea of using the statistical literacy concept as a basis for future training, and the reinforced the model that included content (collection) knowledge, skill development, and administrative expertise.  Within that framework, they suggested the following be considered for next year’s training:

1.  IDLS—a pulse check

2.  More on statistical literacy, in all its colours (teaching, learning, practicing)

3.  Include someone from the Dark Side

4.  Ecological footprint concept (GPI)

5.  SLID and/or CCHS

6.  Complex exercises that stretch us—like the Canadian Travel Survey

The success of the workshop cannot be judged based on the perception of the trainers or organizers; it is the participants who determine the success of the training and whether goals have been met.  One of our participants, a DLI Contact back-up, chose the Dr. Seuss style of appreciation for the content of the 2001/2002 DLI Atlantic Training Workshop (see next page):






E. Hamilton






18 March 2002


What I Learned at the DLI Workshop


NOC-S and SOCs

NOC-S was SOC

SOC's now NOC-S

but SOC's like NOC-S and NOC-S's like SOC

so worry not.

Here's an easy game to play,

Here's an easy thing to say:

E. says:  "See SIC-E and see SIC-C?

Two SICs, old SICs

New SICs? NOT!

Now see NAICS come

and knock out SIC some

NAICS comes next

NAICS knocks SICs

So SIC-C and SIC-E give way to NAICS, see?"


CANSIM

Then from MUN did Aspi come

CAN SIM one or CAN SIM two?

Can Statcan's CANSIM do for you what E-Stat's can do?

Can you?

We can SIM with one or two

but for kicks use E-Stat and Statcan's CANSIM too.


SPSS

So then we played with SPSS

Here is a 10-page exercise -- oh yes!

and who could guess?

After you click on this and open that,

merge with this and close that,

select the first three and drop the rest,

carry them over and make a mess,

copy code with space and dot,

be exact or you lose the lot;

Now do it all over 'cause you missed a step,

opened the wrong file, or what the heck,

and voilà, now you know:

(If you can decipher that ambiguous zero)

The number of person-trips that persons "A - E"

took to PEI, by bike, in January.

Yay!


A Geographic Moment

A Geographic moment was a colourful interlude

we saw how data librarians get dates, though crude

Why, they use data of course, and mapping skills!

"Factor in age", says E., "No, do income!" said P.

Now what date can possibly match such thrills?

We made big maps and little maps,

we made maps with dots and dots on maps,

we made maps which had no dots, but spots,

We can make maps in green and red and yellow and blue,

We can make maps for all tastes, can you?


CD-ROM Products

Next we saw some Statcan CD's

more data on discs, if you please!

Data done good and data done bad

CD's to use and CD's too sad...


Census 2001
SICS and SOCS, NAICS and NOCS,

John came next and knocked our socks off

Whose socks?

Sue's socks?

No -- our socks -- All of us SIC'd out , SOC'd out,

NAICS and NOC'd out,

he managed to excite

with the brand new Census web site.

At dinner we heard of the media lockout

the millions of hits as soon as it was let out

but consensus was

the new Census was

a knockout!


A. Cannon,


Mount Allison University
